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Chapitre 1. Section 1. 
Aim of Regulations

1.1 The present regulations complement the articles of association in specifying the C.M.A.S. modus operandi.

1.2 In compliance with art. 5.1.4.1 of the said articles of association, the regulations are approved by and can only be amended by the C.M.A.S. AGM.

1.3 Note that the C.M.A.S. organisation and structure is based on : three committees  (Technical, Sports and Scientific) and various sports commissions. 

1.4 Admission of a C.M.A.S. committee or commission constitutes tacit acceptance of these regulations.

Chapitre 2. Section 2. 
Affiliation – Resignation – Re-affiliation

2.1 Affiliation

2.1.2.
Application

Conditions and procedures for application are described under Art. 2.2 of the Statutes

Each application must be accompanied by payment of the membership fee for the current year, that will be reimbursed in full should the application be rejected.

The application is added to the Agenda of the next Board of Directors’ Meeting for its decision. 

2.1.2 Notification of rejection

If an application is rejected by the Board of Directors or raises such difficulties that a decision has to be postponed, the Secretary General will be required to so inform the applicant within 30 days following the Board of Directors’ Meeting of the its decision, by recorded delivery registered letter indicating: 

· The reason(s) for the rejection or the nature of the difficulties presented by the application 

· The referral of the matter to the next C.M.A.S. AGM for its decision.

2.1.3 Negative Opinion

2.1.3.1 If a federation wants to use its right to express a report of negative opinion as foreseen in art. 2.2.3.1 of Statutes it has 60 days to do so, dating from its receipt of the registered letter announcing the application. This report of negative opinion and the reasons for it must also be communicated by recorded delivery registered letter.

Any such report of negative opinion constitutes a « difficulty » as envisaged by art. 2.1.2 of the present Internal Regulations and will be examined in full by the Board of Directors before it reaches a decision at a 2/3 majority of the votes. That decision will be communicated to both parties by recorded delivery registered letter. 

2.1.4 Appeal 

The organisation, sent a report of negative opinion, may appeal against the Board of Directors’ decision by recorded delivery registered letter addressed to the C.M.A.S. Secretariat within 60 days of receiving notification of that decision. Any such appeal will be added to the agenda of the next AGM for its decision. 

Should that AGM reject the application it must justify its decision at which point the applicant may not present any further application for membership except in the following circumstance: 

2.1.5 New situation

2.1.5.1 Should the situation surrounding the application change significantly after its rejection by the Board of Directors or, on appeal, by the AGM, the applicant organisation may inform the Board of the changes that have taken place

2.1.5.2 The Board will then verify the accuracy and assess the importance of the changes reported and will decide whether or not to consider a new application for membership. 

2.1.5.3 Should the Board decide against a new application, the procedure outlined in point 2.1.3. above will apply. 

2.2 Expulsion / Suspension

2.2.1 Any organisation that fails to pay the full annual membership fee for any or all of the committees or sports commissions it belongs to will incur automatic suspension from the committee(s) and commissions concerned. 

2.2.2 In such case the Secretary General will send a recorded delivery registered letter to the organisation in default 

· Informing it the Committees and sports commission(s) the fees are due for and still unpaid

· Inviting it to rectify the situation within 30 days 

· Notifying that failure to comply will lead to automatic expulsion.

2.3 Re-affiliation after expulsion

Once a member has been suspended or expelled from one or more Committee(s) or sports commissions for total or partial non-payment of fees, it will only be considered for re-admission once it has paid all overdue fees including the current year’s membership fee(s) plus the fines for delayed payment envisaged in art. 5.5 of the Internal Regulations, assuming that it has not been replaced since its ejection by another federation, organisation or government body from the same country.

Chapitre 3. C.M.A.S. – affiliated Diving Centres ( CDC )

3.1 
Affiliation (Section IV of the articles of association ) 

3.1.1. Any recreational diving centre interested in C.M.A.S. affiliation will be sent an application form by the Secretary General upon request. 

3.1.2. No such request will be considered until C.M.A.S. has received the said form, duly completed and signed.

3.1.3. Should the applicant organisation be based in a country which already has an affiliated organisation with voting rights on the C.M.A.S. Technical Committee, the Secretary General will send that member a recorded delivery registered letter within 30 days of receiving the application enclosing a copy of the said application and informing the Technical Committee member that it has 60 days to express its opinion. Failure to meet that deadline will be taken to indicate the member organisation'’ lack of interest in exercising its right and will deprive it of this right for the application in question thereafter. 

3.2 Negative opinion

3.2.1 Only an organisation with voting rights on the C.M.A.S. Technical Committee from the same country as the applicant will have the above right to express its opinion.

Note that under Art. 5.5.1.5 of the C.M.A.S. articles of association, an organisation will only enjoy voting rights including the right to express its opinion if it has met all its obligations to C.M.A.S., obligations which include full payment of all membership fees and other dues. 

3.2.2 The reason/s for which an organisation wants to express negative opinion must be duly motivated.

Chapitre 4. Section 4 
C.M.A.S. Scientific Diving Centres ( CSC )

4.1. Affiliation

4.1.1. The Secretary General will send an application form to any organisation involved in the teaching of scientific diving discipline that desires affiliation. 

4.1.2. Application will only be considered after C.M.A.S. gas received the form, duly completed and signed.

4.1.3. Should the application come from a country in which an affiliated organisation with voting rights on the C.M.A.S. Scientific Committee already exists, the Secretary General will send that member a copy of the application form within 30 of receiving it. 

4.1.4. The mission of a CSC is to train licensed divers and instructors in the various scientific disciplines (archaeology, oceanology, geology, biology etc.) and not to teach diving. 

Hence

4.1.4.1. 
No CSC can issue diving licences

4.1.4.2. No CSC needs to own a diving centre

4.1.5. Should the applicant organisation be based in a country which already has an affiliated organisation with voting rights on the C.M.A.S. Scientific Committee, the Secretary General will send that member a recorded delivery registered letter within 30 days of receiving the application enclosing a copy of the said application and informing the Technical Committee member that it has 60 days to express its opinion. Failure to meet that deadline will be taken to indicate the member organisation'’ lack of interest in exercising its right and will deprive it of this right for the application in question thereafter. 

4.2. Negative opinion

4.2.1. Only an organisation with voting rights on the C.M.A.S. Scientific Committee from the same country as the applicant will have the above right to express its opinion.

Note that under Art. 5.5.1.5 of the C.M.A.S. articles of association, an organisation will only enjoy voting rights including the right to express its opinion if it has met all its obligations to C.M.A.S., obligations which include full payment of all membership fees and other dues. 

4.2.2. The reason/s for which an organisation wants to express negative opinion must be duly motivated.

Chapitre 5. Section 5  
Members’ duties 

5.1
Amendment of articles of association by affiliated federations, organisations or government bodies

Any C.M.A.S. affiliate that amends or re-writes its articles of association must send the amended text to the C.M.A.S. secretariat within 30 days of its introduction so that C.M.A.S. can ascertain that the changes made are not incompatible with C.M.A.S.’ own articles of association or regulations and/or the general rules governing affiliation and the conduct of affiliated organisations.  

5.2 
C.M.A.S. Events 

5.2.1 Any association that organises a C.M.A.S. event must invite the participation of all affiliated organisations without exception or discrimination of any kind. 

To that end the Secretary General will send the organising body two books of labels bearing the address of all affiliated organisations. 

5.2.2 Only organisations affiliated to the sports commission responsible for a given sport are entitled to participate in C.M.A.S. championships and competitions written in the C.M.A.S. calendar featuring that sports discipline. 

5.3 Candidacy for elections

Organisations that put up candidates for membership of:

· The Board of Directors

· The President of the sports Commissions

engage to pay the travel and hotel costs of their elected candidates so that they can attend Meetings of the body in question, except on those occasions when these members are called to meetings by the Board of Directors.

5.4 C.M.A.S. orders and invoices 

Organisations which order material from C.M.A.S. engage to pay for that material before the due date indicated on the invoice. No further orders will be met until all sums due have been paid. 

5.5 Memberships fees

Unpaid fees of the first quarter will automatically be increased by:

- 10% in case of non payment by April 1st

- 20% in case of non payment by July 1st

- 30% in case of non-payment by October 1st.

Chapitre 6. Section 6 
Use of C.M.A.S. name and logo 

6.1 Any organisation affiliated to C.M.A.S. is entitled to print  « Founder member of C.M.A.S. », «C.M.A.S. Affiliate»  or “affiliated to the C.M.A.S. Scientific, Sports or Technical Committee” , as appropriate on its letter paper, publications or documents and must print the C.M.A.S. logo.

6.2 
Any affiliate body charged with organising an official event (AGM, congress etc.) or a world/continental/area championship on C.M.A.S.’s behalf must display the C.M.A.S. name and logo on all event-related documents. 

6.3 Written authorisation must be sought and received from the C.M.A.S. head office for any other use of the C.M.A.S. name and logo.

6.4
It is strictly forbidden to print the C.M.A.S. name and logo on any marketable article ( T-shirts, badges, bonnets, badges, caps, stickers, certificates etc. ) without written authorisation from C.M.A.S.

Chapitre 7. Section 7 
Insurance

7.1
Any affiliated Federation with C.M.A.S. must, for the whole of its scientific , sports and technical activities be covered by a civil insurance for its members. If this insurance is limited to certain countries, the federation must inform directly its members who will declare to assume the risks.

7.2
Any federation charged to organise an event on behalf of C.M.A.S. must subscribe a liability’s insurance and body accidents for all participants, covered  or not by their own federation’s insurance.

Chapitre 8. Section 8 
Annual General Meeting

8.1 
Right to speak

8.1.1 No one attending an AGM will have the right to speak without previously requesting and obtaining the permission of its Chairman. 

8.1.2 No one may interrupt a speaker except for the Chairman who may invite the speaker to draw his/her remarks to a close if he thinks that enough has been said on a particular subject 

8.1.3 The AGM Chairman is entitled to say how long any speaker will be allocated before the debate begins. 

8.1.4 At the end of the debating period and before voting starts, the Chairman may announce a break during which those present may discuss matters among themselves.

8.1.5 No one will be granted permission to speak once voting has begun. 

8.1.6 If voting has been by show of hands, any delegate who so wishes may, after the result of the vote has been announced, request permission to explain his or her vote and request that his or her statement and /or vote be included in the minutes of the meeting. 

8.2 Agenda

8.2.1 Reports by the Scientific, Sports and Technical Committees and commissions. 

The reports by the various Committee and Commission Chairmen must reach the C.M.A.S. Secretariat at least 75 days before the date of the AGM so that they can  be translated and distributed 45 days before the General Assembly 

8.2.2.
Committee and Commission requests for additions to the Agenda:

Any committee or Commission wishing to add an item to an AGM agenda must ensure that their written request reach the Secretary General at least 75 days before the date of the AGM. 

Chapitre 9. Section 9 
Elections

9.1 If there are several candidates for the various positions whatever these may be, election will be by simple majority on a pro-rata basis in relation to the number of posts and the number of votes received;

9.2 No one may be elected to two C.M.A.S. 

9.3 Any C.M.A.S. member association with voting rights may propose the same candidate for several positions but that candidate can only be elected to one of the said positions.

9.4 Any Federation affiliated  with at least one committee may propose candidates at the election of the Board of Directors.

9.5 Only federations affiliated with the concerning Committee, may propose candidates at the elections of the Committees.

9.6 Only federations affiliated with the Sports Commissions may propose candidates at the elections of the commissions Presidents and for the nomination of the commissions members.

9.7 In case of elections at more positions, the most important one is that of member of the Board of Directors. 

9.8 Candidates for positions on the Board of auditors are exonerated from the obligation enshrined in art. 7.1.2 c and d of the C.M.A.S. articles of association.

Chapitre 10. Section 10 
Board of Directors

10.1 
Summons - Agenda

10.1.1 The Board of Directors meets at least twice a year, either summoned by the Chairman or by written and signed request of at least half of its members. 

10.1.2 The summons together with as detailed an agenda as is possible will be sent out at least 30 days before the meeting. 

10.1.3 The Secretary General will send by e-mail, using their address cmas2000.org and at least 30 days before the meeting and for information, the Agenda to

· All affiliated organisations 

· All Commission Chairmen

· All Area Chairmen

10.1.4
In emergencies an item may be added to the agenda at the start of the actual meeting if at least two thirds of the members are present or represented and if the request is accepted. 

10.2 
Presences - Proxies

10.2.1 
It is duty of Board members to attend meetings unless prevented from doing so by forces beyond their control.  

10.2.2 Members unable to attend a Board meeting may present their views by letter and include any remarks they consider to be of use.

10.2.3 Absentees may appoint proxies to represent them and note on their behalf from among the noting members of the Board. 

10.2.4 No member may represent more than two absentees. 

10.2.5 Any Board member who absents himself from three consecutive meetings without good reason will automatically lose his position on the Board.

10.3 Vacancy inside the Board of Directors

If there is a vacancy inside the Board of Directors due to death, dismissal, rejection or whatever else, the position will be of the first non elected candidate, then to the second one and so on until the last one.

10.4 Guests

10.4.1 The Chairman of regularly constituted C.M.A.S. Areas as per art. 8.1 of the articles of association may attend Board meetings as consultants. 

10.4.2 The Chairmen of individual sports commissions may attend Board meetings as consultants and if unable to attend themselves may be represented by their Deputy Chairman or Secretary. 

10.4.3 The C.M.A.S. Chairman may invite any outsider to attend one or more Board meeting(s) including in particular

· A CDC representative

· A CSC representative

· A representative of an international organisation

Such guests may attend as observers or be invited to contribute to a particular debate.

10.5 Conduct of Board meetings

10.5.1 Board meetings are chaired by the C.M.A.S. Chairman or, in his absence, the Deputy Chairman. 

10.5.2 Each item on the agenda is initially presented by the Chairman of the meeting or by another Board member. This is followed by a discussion during which no one is allowed to speak without first requesting and obtaining the Chairman’s permission. 

10.5.3 No speaker may be interrupted except by the Chairman of the meeting who may ask speakers to draw their remarks to a close if he feels that enough has been said on a given subject. 

10.5.4 The Chairman may start a session by imposing a time limit on all speakers. 

10.5.5 Board members must not engage in private conversations that interfere with the conduct of the meeting.

10.5.6 Voting will be by show of hands unless a Board member asks for or the Chairman decides on a secret ballot. 

10.5.7 The Chairman may decide to call a break between the formal debate and the note on a given item, so that the Board members can discuss the matter among themselves. 

10.5.8 Once voting starts, it cannot be interrupted.

10.5.9 Once the outcome of a vote by show of hands has been announced, any Board member who so desires may ask the Chairman’s permission to explain his/her vote and ask that his/her statement and/or vote be recorded in the minutes of the meeting. 

10.6 
Minutes - Resolutions

10.6.1 Once approved minutes will be sent out to all affiliated organisations and to all C.M.A.S. Sports Commission Chairmen.

10.6.2 A summary of resolutions passed will be sent out to those listed under Point 10.1.3., before the minutes have been approved. 

10.7 The Board of the Steering Committee comprises:

-
The C.M.A.S. Chairman

-
The C.M.A.S. Deputy Chairman 

-
The C.M.A.S. Secretary General 

-
The C.M.A.S. Treasurer 

-
The Presidents of the three Committees.

10.7.1 The C.M.A.S. Chairman area of responsibility is defined by the Articles of Association section 6.2. and Internal Regulations section 10.

10.7.2 The C.M.A.S. Deputy Chairman area of responsibility is:

· Deputy for the Chairman.

· Responsible for the information system (web, internet, intranet, webmasters)

· Responsible for coordinating updating of rules and regulations.

· Responsible for preparing Master Plan proposal for the approval of the Board of Directors.

10.7.3 The C.M.A.S. Secretary General area of responsibility is:

· Preparing all documents for the Steering committee meetings and issuing the Minutes from these meetings.

· Preparing all documents for the Board of Directors meetings and issuing the Minutes from these meetings.

· Preparing all documents for the annual and GA meetings and issuing Minutes from these meetings.

· Issuing formal reply from C.M.A.S. on matters approved by the Steering Committee and the Board of Directors.

10.7.4 The C.M.A.S. Treasurer area of responsibility is:

· To check and follow up account

· To prepare reports for the Steering Committee and Board of Directors meetings.

· To prepare annual reports of the accounts for the auditors approval.

· To present statistics of the different accounts so that the Board of Directors can evaluate the status.

· To maintain a complete list of paying members and associated organisations.

· To prepare a proposal for next year budget for the approval of the Board of Directors.

10.7.5 The Presidents of the 3 committees area of responsibility is defined in the Internal Regulations section 11, 12, 13 and 14.

Chapitre 11. Section 11
General regulations for the Committees and Commissions

11.1. We remind that the election of Committees and Commissions will be scheduled at the same time and venue of the C.M.A.S General Elective Ordinary Assembly.

11.2. Committees: Candidacies - Elections

11.2.1 Each affiliated organisation is entitled to propose just one candidate for election as Chairman of the Committees en Commissions but only if it has voting rights and only if the C.M.A.S. records can prove that it had paid its membership fee for these Committees and Commissions before the deadline for putting forward candidates.

11.2.2 Names of candidates must reach the C.M.A.S. Secretary General at least 60 days before the date of the AGM (art. 7.1 of the articles of association); must be entered on the form sent out with the summons to the AGM and the agenda; must be signed by the Chairman of the affiliated organisation.  

11.2.3 In the event of a dead heat, there will be a recount. 

11.2.4 If the recount produces the same result the Chairman will have the casting vote, which shall be irrevocable. 

11.3 The Technical, Sports and Scientific Committee Bureaux

11.3.1 Administration

11.3.1.1 The Committees are managed by a Board as established in articles 12.2, 13.2 and 14.1 of these regulations

11.3.2 Internal regulations of committees

11.3.2.1 The Committees may draft their own Internal Regulations as long as these are compatible with the C.M.A.S. articles of association and C.M.A.S.’s own Internal Regulations and on condition that any regulations drafted are approved by the C.M.A.S. Board of Directors. 

11.3.2.2 In any event, the C.M.A.S. articles of association of and Internal Regulations will always prevail over any committee regulations. 

11.3.3 Role

11.3.3.1 The role of the Committees is essentially a technical one and any committee resolution should be confined to strictly technical aspects of the particular committee’s areas of competence. 

11.3.3.2 The C.M.A.S. Board of Directors will always have the final say on proposals put forward by the Steering Committee, which has the authority to take provisional and/or protective measures. 

11.3.3.3 It is the responsibility of the Committees Chairmen or Secretaries to inform the C.M.A.S. Secretary General in writing about proposals that the Committee wants to submit to approval of the Board of Directors conditione sine qua non to make them executory. Such proposals must reach C.M.A.S. Secretariat 45 days at least before the date of the meeting of the Board of Directors. Otherwise, those requests will be added to the Agenda of the next meeting of the Board of Directors.

Chapitre 12. Section 12. 
Scientific Committee

12.1
Aims.

Apart from the aims outlined in art. 1.3.4.c of the C.M.A.S. articles of association. It is the role of the Scientific Committee to establish the standards for scientific licences and disciplines.

12.2
Committee Bureau

12.2.1 The Scientific Committee Bureau comprises 7 members 

· A Chairman elected by the C.M.A.S. General Assembly

· 5 directors and one Secretary appointed by the President under reserve of confirmation of those appointments by the Board of Directors, and representing two continents at least

12.2.2 The Chairman and Secretary shall not belong to the same affiliated federation, organisation or government body. 

12.2.3 Each of the 5 directors will be in charge of one of the following: 

· Underwater heritage

· Marine geology

· Biology and conservation

· Relations with amateurs and professionals

· Information - Communication - Documentation

12.2.4 Specific projects will be assigned to ad hoc work groups.

12.3 
Work Groups

12.3.1 Each work group will be set up for a limited time period to handle a specific mission. 

12.3.2 Once that mission is completed or at the very latest at the established expiry date, the work group will be dissolved. 

12.3.3 Members of each work group are appointed and withdrawn by the Board of Directors upon proposal of the Committee Bureau.

12.3.4 A work group may have any number of members. However and if possible at least, two continents must be represented.

12.3.5 Work group members need not belong to any affiliated national federation, organisation or government body. The committee is entitled to call in outside experts. 

12.3.6 Since the work groups’ role is exclusively technical, their conclusions should also be confined to scientific matters. 

12.3.7 Any conclusion or proposal emerging from a work group will need to be approved by the Committee Bureau before it is presented for approval by the C.M.A.S. Board of Directors before it becomes executive.

12.4 Affiliations

Subject to the approval of the C.M.A.S. Board of Directors, any of the following may ask its affiliation to the C.M.A.S. Scientific Committee: 

12.4.1. National underwater federations and equivalent associations.  

12.4.2. Associations or organisations specialising in underwater research or the advancement of scientific diving. These affiliates will not have voting rights and will only be admitted if no affiliated organisation with voting rights from the same country gives a report of negative motivated opinion for the admission and if that negative advice is accepted by the Board of Directors. 

12.4.3. On payment of a fee established by the C.M.A.S. Board of Directors, individuals may be admitted as corresponding members of the Scientific Committee. 

12.4.4. Associate membership may be granted to scientific associations which will not, however, have voting rights. 

Chapitre 13. Section 13 
Sports Committee

13.1 
Composition

The Sports Committee gathers the following commissions

· Apnoea

· Underwater Hockey 

· Fin Swimming

· Orienteering

· Spearfishing

· Photo-Film-Video

· Underwater Rugby

· Target Shooting

13.2 The Sports Committee’s Bureau is composed of 

· the Chairman of the Sports Committee elected by the C.M.A.S. General Assembly

· the Chairman of each commission

13.3 The Commissions: General terms

13.3.1 These sports commissions come under the authority of the Committee’s Bureau 

13.3.2 The creation of any new commission will represent an amendment to the present Internal Regulations and will therefore require approval by the C.M.A.S. AGM. 

13.3.3 Since the role of these Commissions is exclusively technical, any decisions they take shall only concern technical aspects of their discipline(s). 

13.3.4 All commission initiatives, including those relating to championship and competition regulations, require the approval of the C.M.A.S. Board of Directors, condition sine qua non to make them executory. 

13.3.5 Any commission is managed by a Bureau whose composition is established in the here below article.

13.3.6 Bureau of Commissions

13.3.6.1 Each Commission is managed by a Bureau composed of

· President

· Secretary

· Each commission must establish the number of its members at least four months before the elections and this number cannot be increased for whatever reason.

13.3.6.2 Candidacies to the positions of Secretary and members of each commission must be sent to C.MA.S. within deadlines established by statutes and on the ad hoc form signed by the President of the federation or affiliated organisation having voting right for such commission. 

13.3.6.3 After his election, the President of the Commission will propose to the Board of Directors and on the basis of received candidacies, the list of members of his commission without exceeding the number of members as established in Art 13.3.6.2

13.3.6.4 The next Board of Directors will decide about the proposed list, being able to change it, and then the list of members of each commission will be final.

13.3.7 A Commission’s own Internal Regulations, if it exists, may not be in conflict with the C.M.A.S. articles of association or the present Internal Regulations. 

13.3.8 Once a year all Sports Commissions Chairmen will be summoned to a joint meeting in the C.M.A.S. offices with the President of the Sports Committee.

13.3.9 Each commission can deliberate validly if 50% at least of its members are present with minimum three members. 

13.3.10 Each commission will meet once a year at C.M.A.S. HQ or other venue selected by C.M.A.S.

Summoning and agendas will be sent to members of the Bureau of the Commission after approval of C.M.A.S. Board of Directors by the commission’s Secretary.

Minutes of the meetings of commissions will be sent to C.M.A.S. HQ starting from the day after the closing of such meetings.

13.4 Members - Membership

13.4.1 Any organisation may be affiliated to one or more commissions but no two organisations from the same country may be affiliated to any one commission. 

13.4.2 An annual fee is payable for membership to each commission to which the organisation is affiliated.  

13.4.3 Each affiliated organisation will have one vote for the election of the President of the commission(s) it is affiliated to.

13.4.4 However, an organisation affiliated to several but not all commissions will not be entitled to gives a report of negative motivated opinion for  the admission of another organisation from its own country to a commission it is not affiliated to. 

13.4.5 However, that member will retain its right to vote at any C.M.A.S. AGM as a ember of the Sports Committee.

13.4.6 Any member of one or more commissions who fails to pay its membership fee(s) for the commissions it is affiliated to, be ejected from the commission in question. 

13.4.7 Each affiliated organisation is entitled to propose a single candidate for election to the position of President of a commission to which it is affiliated, as long as that C.M.A.S. records show that it has paid any membership fees due by the deadline for nominating candidates.

Chapitre 14. Section 14 
Technical Committee

14.1 
Committee Bureau 

14.1.1 The Technical Bureau Committee will consist of 7 

· A Chairman elected by the C.M.A.S. General Assembly

· 5 Directors and one Secretary appointed by the Chairman under reserve of confirmation of such appointments by the Board of Directors, and representing, if possible, two continents at least

14.1.2 The Chairman and the Secretary must not belong to the same affiliated federation, organisation or government body. 

14.1.3 Each of the 5 directors will be in charge of one of the following: 

· Standards and equivalencies

· Education

· Technical diving

· Diving safety

· Special duties

14.1.4 Specific projects will be assigned to work groups.

14.2 
Work groups

14.2.1. Each work group will be set up for a limited time period to handle a specific mission. 

14.2.2. Once that mission is completed or at the very latest at the established expiry date, the work group will be dissolved. 

14.2.3. The members of each work group are appointed and withdrawn by the Board of Directors upon proposal of the Committee Bureau.

14.2.4. A work group may have any number of members. However, if possible, at least two continents must be represented.

14.2.5. Work group members need not belong to any affiliated national federation, organisation or government body. The committee is entitled to call in outside experts. 

14.2.6. Since the work groups’ role is exclusively technical, their conclusions should also be confined to scientific matters. 

14.2.7. Any decision or proposal emerging from a work group will need to be approved by the Committee Bureau before it is presented for approval by the C.M.A.S. Board of Directors. 

14.3 
Issue of C.M.A.S. certificates

14.3.1 All C.M.A.S. certificates have to be ordered from C.M.A.S. which is the sole authority that may  legitimately produce certificates 

14.3.2 Only organisations affiliated to the C.M.A.S. Technical and Scientific Committees, CDCs and CSCs are authorised to issue C.M.A.S certificates and only in the framework of their specific competence.

14.3.3 A federation of a particular country affiliated to the Technical Committee may not organise diving courses or issue C.M.A.S. certificates in another country which has its own national federation, likewise affiliated to the Technical Committee, unless the said courses are strictly reserved for its own citizens and/or residents and/or unless the two national federations have drafted and signed an agreement on the subject and have informed C.M.A.S. of the terms thereof.

14.3.4 Royalties

14.3.5 Federations that accept one or more CDCs or CSCs in their respective areas will receive royalties from C.M.A.S.

14.3.6 Terms and Conditions

13.4.7.1 Royalties are reckoned by certificate issued by each CDC or CSC based on the order forms it will send. 

13.4.7.2 The amount of royalties is established by the C.M.A.S. Ordinary General Assembly and for each first certificate issued, it is fixed at 3,1 EUR.

13.4.7.3 Royalties owed to a federation will be paid as credit notes for card orders placed by the federation during the same accounting period.

13.4.7.4 Said credit notes cannot be posted to a different accounting period.

Chapitre 15. Section 15 
Board of Directors’ Commissions

15.1 
General rules covering all commissions answering directly Board of Directors

15.1.1 These commissions are covered in arts. 8.2.1, 8.2.2, 8.2.3 and 8.2.4 of the articles of association.

15.2 
Ad hoc Commissions 

15.2.1 The Board of Directors is entitled to set up an ad hoc commission it considers necessary for the proper conduct of C.M.A.S. business. 

15.2.2 The ad hoc commissions work directly under the Board of Directors which will establish

15.2.2.1 Their mission(s)

15.2.2.2 Mission duration

15.2.2.3 Composition

15.2.2.4 How members are to be nominated and appointed

15.2.3 These ad hoc commissions may be given permanent status by amending the articles of association

15.3 
Medical and Safety Commission 

15.3.1 The medical commission will be headed by a Chairman and a Deputy appointed by the Board of Directors during the C.M.A.S. AGM. 

15.3.2 Candidacy :

Members appointed by the President must be qualified physicians who belong to an affiliated organisation and are specialised or at least interested in sports medicine in all its aspects and/or diving medicine and/or diving safety. 

15.3.3 Modus operandi : 

Missions and compositions of commissions are established by the Board of Directors.

15.4 
Legal Commission 

15.4.1 The Legal Commission will be headed by a Chairman or two deputies appointed by the Board of Directors during the AGM. 

15.4.2 Commission members must be qualified lawyers with at least 5 years’ professional experience. 

15.4.3 Mission: 

To provide C.M.A.S. with ongoing legal services.

Chapitre 16. Section 16 
Geographical Zones

16.1 Countries in the same region of the world may join in a C.M.A.S. zone on the initiative of one or more organisms affiliated to C.M.A.S. and situated in that part of the world.

16.2 The organism taking the initiative for this formation must inform C.M.A.S. by forwarding the list of countries that will be solicited to join in that zone together with a draft of the Statutes which must not provide anything contrary to the C.M.A.S. Statutes.

16.3 At its next meeting the Executive Bureau will determine the appropriateness of the creation of that zone and its geographical extent; it also checks that the drafts of Statutes do not include anything contrary to those of the C.M.A.S. and to the principles and aims of the Confederation.

16.4 The decision of the Executive Bureau is notified to the organism taking the initiative, which in the case of a favourable answer may then convene a Zonal General Assembly of the countries that have been considered by the Executive Bureau as being in a position to form that zone.

16.5 The aim of the General Assembly is to obtain agreement of the various countries concerned with the formation of the zone and, in the case of a favourable decision to elect a zonal committee for a period that should, as far as possible, coincide with that between successive C.M.A.S. General Assemblies

16.6 The zonal General Assembly may decide that the member countries of the zonal organisation shall pay a special zonal subscription, independent of that due to the C.M.A.S.

16.7 The minutes of the zonal General Assembly must be sent to C.M.A.S. which must also be kept informed on all events organised in the zone and in particular on competitions the results of which must be sent to C.M.A.S.

16.8 The countries situated in the part of the world in question are not obliged to join the zonal organisation if it has been decided to create one.

16.9 Conversely the C.M.A.S. zones shall not accept the participation of countries not affiliated to C.M.A.S. or having debt with C.M.A.S. Zone organisations must include at least four countries.

16.10 Once the zone is formed, it takes the title: World Underwater Confederation...(indication of the region of the World); as an example “World Underwater Confederation - South Pacific Zone”.

16.11 The creation of a C.M.A.S. zone does not alter the relations between the National Federation or Associations or Governmental Bodies and C.M.A.S.; they remain directly affiliated to the Confederation.

16.12 Countries of the same region in the world which are not combined in a zonal organisation may however request the C.M.A.S. patronage in order to organise officially recognised competitions between themselves.

16.13 The same for the selection of countries authorised to participate at C.M.A.S. World Championships, if there is a pre-selection, results obtained at the zone championships may be eventually taken into account upon decision of C.M.A.S. Board of Directors.

Chapitre 17. Section 17 
Disciplinary bodies - Sanctions 

17.1 The C.M.A.S. disciplinary code approved by the AGM in Singapore on April 14 1999 will apply.

17.2 The C.M.A.S. Anti Doping Code contains system and procedure for disciplinary bodies and sanctions for all matter related to doping questions.

Chapitre 18. Section 18 
C.M.A.S. Medals

18.1 There is a C.M.A.S. gold medal 

18.2 The Board of Directors awards the gold medal to those it wishes to honour for distinguished and continuous service to C.M.A.S.. No individual may be awarded more than one C.M.A.S.  gold medal. 

18.3 C.M.A.S. may wish to honour an individual or an organisation from outside its own ranks.

18.4 In such cases, the Board of Director’s may decide to present some other form of award. 

Chapitre 19. Section 19 
General Terms

19.1 The French Text constitutes the original of this present document and will prevail in any dispute arising from its translation into other languages.
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